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Statement :
The instit ution h as a sound f in a ncia l base and d emonstrat e d
fin anci a l st a bility a nd ad eq u at e phys ica l r esources to support the
mi ss ion of t he in stitut ion a nd th e sco pe of its p ro g ra m s and
se rvices. The in stit ution provid es the followin g f in anci al
statements:
a ) an institut ion al a udit ( as distinct f r om a sy st em wide or
st at ewid e a udit ) a nd man age m e nt letter for th e most rece nt y ea r
pre pa re d by a n ind ep ende nt ce rtif ied public accou nta nt or a n
appropri at e a uditin g age n cy e mploying th e a p p ropriat e audit
g uide;
USF St. Petersburg was audited separately from a USF system-wide audit
for the first time last year. The Auditor General stated in the report : "In
our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position for the University of South Florida
St. Petersburg as of June 30, 2003." USF St. Petersburg will have its
financial statements audited independently on an annual basis herewith.
b ) a n a nnu a l budget t hat is preced ed by sou n d p lan nin g, is
subject t o sound fisca l p rocedures an d i s approved by t he
governing boa rd; a nd
The design and implementation of an innovative, participatory, and
transparent USF St. Petersburg Budget Plann ing Process (Attachment RR)
(including the planning timel ine) allows the campus to adopt a fiscally
responsible approach toward preparing for reduced state funding in the
future. The process allows for broad-based participation by all campus
units. The Budget Advisory Council is responsible for ensuring that the
planning and evaluation processes intersect with the budget process and
that the timeline for developing the budget and approval by the USF St.
Petersburg Campus Board is achieved . This Budget Planning Process has
permitted USF St. Petersburg to continue its bold agenda by st rategic
allocation of resources and a singular focus on strategic priorities. The
major elements of USF St. Petersburg 's are included below.
USF St. Petersburg's fiscal year begins on July 1 and ends on June 30.
The USF St. Petersburg Budget for 2003/ 04 (Attachment RR) was
approved by the Campus Board on June 16, 2003 - the agenda and
m inutes (Attachment SS) from that meeting are attached.
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c) a schedu le of changes in unrestricted net assets, e xcluding
plant and plant-related de bt (short a nd long- term de bt atta ch ed to
physica l assets).
A statement of net assets for ending June 30, 2003 can be found on Page

2 of the Auditor General's report.
The Long-Term liability activity for the FY ending June 30, 2003 can be
found in Section 8, Pages 18 & 19 of the Auditor General's report.

USF St. Petersburg Financial Plan
On July 1, 2001, the University of South Florida St Petersburg became
fiscally autonomous through an act of the Florida Legislature. Since that
time, USF St. Petersburg has increased substantially its capacities in
resource planning and management. The following narrative describes the
major elements of our financial plan .
Educational and Genera l Funds
The university's educational and general funds finance core activities,
including most expenditures for instruction, student support, library, plant
operation and maintenance, and general administration. The two sources
of E&G funds are state appropriations (78%) and student tuition and fees
(22%). With USFSP enrollments projected to increase at an average of
9% per year for the foreseeable future, we anticipate that state funding
tied to enrollment growth will continue to increase substantially.
However, the realities of the current economic situation and the national
trend toward declining state support of higher education will mitigate to
some extent future increases in state funding per student. This implies
that tuition and fees gradually will become a larger share of the E&G
budget, a phenomenon which has already begun.
Following is the detail of USF St. Petersburg's Education & General budget
for FY 2003-04. The E&G budget is the core of the istitution's funding.
USF St. Petersburg E&G Budget Deta il for FY 2003-2004 (Attachment TT)
USF St. Petersburg received nearly $7 million in new state general
revenue funds for FY 2002-03, followed by a reduction of $539,000 for FY
2003-04. (These amounts are exclusive of funding for salar y and fringe
benefit increases) . The following statement presents the allocation of
these funds.
Allocation of New General Revenue Funds (Attachment UU)
The campus has used these funds to hire the core faculty, administrators,
and staff needed to accommodate substantial growth in our student
population and academic programming. As USFSP continues to grow, we
anticipate that the following priorities will govern the allocation of
additional E&G resources:
• Providing academic courses and programs required by our students;
• Providing excellent student support, library, and computing services;
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• Funding necessities (such as cost increases in fringe benefits and
utilities) and mandates;
• Insuring that administrative services and physical facilities
adequately support the university's teaching, research, and outreach
missions;
• Compensating faculty and staff at competitive levels.
Auxiliary Enterpri ses
As USFSP expands, auxiliary enterprises will assume an increasing role in
campus life. We plan to develop the following major operations over the
next few years:
• Student center, including a health service;
• Parking garage with ground-floor bookstore;
• Student residences.
Campus parking and residential facilities both have been the subjects of
external consultant reports, and we will study student center options in
the near future.
New auxiliary facilities will be built with proceeds from revenue bonds, the
first ever issued by this campus. (Private development of the residence
facilities is also possible.) Funding for debt service and operating costs
will be generated by a combination of mandatory student fees and
operating revenues .
We are committed to developing auxiliaries that enhance campus life,
provide affordable services, and are financially sound.

External Funding
USFSP has recruited faculty with strong research backgrounds who will
generate rapid ly increasing contract and grant support, with projected
growth of more than 10% per year. Our four Programs of Distinction
should be particularly attractive to both private and governmental
granting agencies. We recognize that growth in this area will require
increasingly sophisticated physical facilities and administrative support,
and we are committed to providing them .
Private support in the form of gifts, bequests, grants, and trust and life
income agreements is solicited through a variety of development
activities. Development officers, compensated by the USF Foundation,
work in consultation with the vice president, associate vice presidents,
deans/ and volunteers to identify potential private donors, coordinate the
annual fund drive, facilitate planned gifts, initiate grant proposals and
named gift opportunities, and promote the strengths of USFSP to the
general community. USF St. Petersburg provides support staff for
development officers working on behalf of the institution.
Donated funds are held and managed at the USF Foundation/ a private,
not-for- profit corporation chartered under Florida Statutes to function as a
legal conduit for the acceptance, investment, and distribution of all private
gifts made to the University of South Florida. The Foundation is guided by
a Board of Trustees, composed of business and community leaders who
are vitally interested in the welfare of higher education in the greater
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Tampa Bay region and in Florida. The Board adm inisters and directs the
receipt and administration of private funds, properties and services
contributed to all of USF for the benefit of all campuses.

(

Faciliti es Planning/Capital Funds
Over the years, USF St. Petersburg has developed a well-articulated
campus master plan that was most recently updated within the past year.
In addition, the campus is required to submit five-year capital
improvement plans (CIP) annually. These plans are described further in
the CIP Plan (USF SP #8) .
Funding for major capital projects most typically comes from state
appropriations, which we will pursue actively for the project s on our CIP.
Moreover, as mentioned above, USFSP intends to issue revenue bonds to
build auxiliary facilities, and gift/grant funding will be sought for major
projects whenever appropriate. Funding for minor projects comes from
state appropriations for that purpose and from internally generated funds
(e.g. , carry-forward). In addition, student fees support the Capital
Improvement Trust Fund (CITF), which is adm inistered by the state and is
allocated for non -academic student- related capital improvements.
A major development in USF St. Petersburg's facilities plan has been the
recent acquisition of the Fountain Inn property. This bui lding, which was
acquired by a combination of purchase and gift from the previous owner,
was su rrounded by the campus. Its acqu isition will permit expansion of
our auxiliary enterprises. Another major event has been the lease of the
third floor of the Bayboro Station building, approximately 27,000 sq . ft.
This office building is located close to the campus and is well suited for
academic use. It serves as the home of USF St. Petersburg 's College of
Business.

Minimum Documentation Required:
1. Audits and man agement letters for the th ree most rece nt fi scal
yea rs, in cluding that for th e fi scal yea r e ndin g immediately prior to
t he date of the submission of the application . If th e institution is
pa rt of a syste m, the most recent of t he t hree a udits mu st be a
sepa rat e a udit for th e institution itse lf.
2. I nform ation requ este d in Pa rt A ( sources and pe rcentages of
revenu es during th e past three yea rs an d operating expe nses
during the past three yea rs, includ in g expenditures in auxiliary
ente rprises and ot he r ope ration s).
3 . Assets and liab ilities of t he in st it ut ion d urin g t he past three
years.
4 . A sc hed ul e of fund bala nces for t he past t hree yea rs.
5 . If a propri eta ry instit ut ion, st ateme nts describing t he a mount
of net wor th or equity and t he a mount of net in come for the past
three yea rs.
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